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Report to the Landcare Committee

from Paula Williams, Assistant Engineer and

Graeme Campbell, Project Manager, Flood Protection (Strategy and Assets)

Otaki Floodplain Management Plan : Chrystalls Bend Stopbank Upgrade

1.
Purpose
To report to the Landcare Committee on the status of the Chrystalls Bend Stopbank Upgrade Project and seek endorsement:

· to extend the length of stopbank to be constructed; and

· to proceed to construction of the works.

2.
Exclusion of the Public and Confidentiality
Grounds for the exclusion of the public under Section 48(1) of the Local Government Official Information and Meetings Act of 1987 are:

That the public conduct of the whole or relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists (i.e. to preserve commercial confidentiality and to enable the Council to carry on negotiations without prejudice or disadvantage).
Interests protected:

Wellington Regional Council

Landowners who are parties to any sale

Tenderers for Contract No. 1188

3.
Background
The Otaki Floodplain Management Plan identified over 2km of stopbank that needed upgrading from the Ramsbottom property at Chrystalls Bend to the State Highway 1 Bridge.  The current Business Plan included for the reconstruction of the upstream 320 metres of that stopbank, including land purchase.  This length of stopbank gave a low 20–30 year level of protection to Otaki township and had a high probability of failure due to its poor condition.

Detailed design showed that while constructing 320 metres of stopbank gave a very secure stopbank over the replacement length, it still left a 400 metre section of the existing stopbank (the haul road) with crest levels up to 1m below the 100 year design level.

In Facing the Future we stated that design of the Chrystall’s stopbank would be undertaken “...to accepted engineering standards...”.  Therefore officers decided to design the stopbank to achieve 100 year design levels.  This involves constructing 500 metres of stopbank (Stage 1) to a point where it would “tie-in” to the existing haul road, and raising the haul road surface for approximately 200 metres.  It is expected that this extended length can be constructed within budget by making savings using silt from the Upper Rahui Improvements project and by other materials economies.

This additional length of stopbank will involve taking the bank across the first field of the Williams Family Farm Limited property “Ashford Stud” (refer Attachment 1).  The original “tie-in” point would have been at the boundary between the Williams and Ramsbottom properties.  In order to progress land negotiations and resource consent applications for this first stage of the stopbank it was necessary to design the stopbank over the full extent of the Williams’ property, a total length of some 1,160 metres.  Both landowner and consent authorities are obviously interested in the full impacts of the stopbank, not just the portion which we propose to construct in this financial year.  Table 1 summarises the details of the various lengths of stopbank construction considered (see Attachment 1), the land implications and the benefits.

Table 1 : Background Summary

Project Scope
Stopbank Length
Land Purchase
Benefits

Original (1997-2007 LTFS) Proposal
320 metres
Ramsbottom property
A secure 320 metres stopbank with approximately a 50 year standard

Stage 1 Modified Stopbank Length
500 metres and raise haul road for 200 metres
Ramsbottom and first paddock Williams
Achieve Otaki Floodplain Management Plan 100 year flood level design standard for full length

Stage 2 Additional Land Purchase Option
Additional length to 1,160 metres (500 metres only to be constructed (1999/2000)
Ramsbottom and full extent of Williams’ property
Design over full length required for land negotiations and resource consents

4.
Design and Resource Consents
Design is complete and resource consents have been obtained for the 1,160 metres of stopbank, extending from the existing terrace at the Ramsbottom property and extending to the downstream end of the Williams’ property (shown as Stages 1 and 2 on Attachment 1).

5.
Estimates and Budgets
The current estimate, for the extended Stage 1 works as described in Table 1 above, is $592,929 including contingencies (see Attachment 2).  This is $27,529 over budget.  The primary reason for this is the additional costs required to secure sufficient land and to construct the extended (500 metre, Stage 1) stopbank. 

While the overall estimate is over budget, a decision was made to request tenders for the extended Stage 1 stopbank as the estimated variance is relatively small and there are compelling reasons to extend the project.  There is also a competitive market for earthworks construction projects at this time and it is felt that tenders may be sufficiently below estimate to allow Stage 1 of the project to be completed within current budgets.  

The Stage 1 works are now out to tender with the closing date of 16 November 1999.  Tenders are expected to be under $400,000.  If tender prices cannot achieve construction and land purchase for Stage 1 within budget, then either the project scope will be reduced back to that originally proposed or additional budget will be required.  A verbal report on construction tenders will be given at the 23 November Landcare Committee meeting.

6.
Williams Family Farm Limited

Report PE 99.268 (Attachment 3) highlighted the strategic advantages and potential savings to be made by purchasing all of the land required from the Williams Family Farms Ltd for stopbank construction.  Concerns raised in that report are confirmed by a recent advertisement in the Dominion offering the property for sale (Attachment 4).  If land was purchased at this time to secure access to the end of Stage 2 (end of Williams’ property – see Table 1 above) the current project would be estimated to be $127,529 over budget (see Attachment 2).

Because of the current initiative to sell Ashford Stud, purchasing the full land requirements for Stages 1 and 2 of the stopbank from Williams Family Farms would be highly desirable.  There is, however, no current Business Plan provision for full purchase.  If proceeds from sale of the “Otaki Quarry” are sufficient, or savings are made in other capital projects, then a recommendation to apply to purchase the required land will be made.  The quarry is expected to be offered for sale before Christmas 1999.

7.
Communication Opportunities

A press release will be prepared announcing the appointment of a contractor to undertake the stopbank construction, including a brief programme of works.  Another press release will be prepared once construction starts.

8.
Recommendations
That the Committee:

(1)
Receive this report and note its contents.

(2) Agree that the modified proposal, to construct the 500 metre Stage 1 stopbank, along with the necessary land purchase, is appropriate to meet the Otaki Floodplain Management Plan 100 year design standard. 

(3) Note that officers believe the additional works can be constructed within existing budget allocations.  If this is not the case a verbal report on options available will be presented to this meeting.

Report prepared by:
Approved for submission:

PAULA WILLIAMS
BRENDAN PAUL

Assistant Engineer
Manager, Flood Protection (Strategy and Assets)

GRAEME CAMPBELL
ANDREW ANNAKIN

Project Manager
Divisional Manager, Landcare

Attachment 1 : Layout Plan
Attachment 2 : Summary of Estimated Costs
Attachment 3 : Landcare Committee Report PE 99.268
Attachment 4 : Dominion Advertisement

