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26 February1999

File: N/70/4/1

Report to the Landcare Committee

from Graeme Campbell, Project Manager, Flood Protection (Strategy and Assets)

October 1998 Flood Damage Repair : Progress to 20 February 1999

1.
Purpose

To advise the Landcare Committee of progress since the last report (Report 98.555).

2.
Project Management

The Project Plan approved at the last Landcare Committee meeting has now been printed and distributed to the Managers concerned.  The financial report format and cash flow forecasts for the project are being prepared.  The first monthly project report is due to the Divisional Manager, Landcare, on 10 March 1999.  The monthly report will form the basis of subsequent reports to the Landcare Committee.

3.
Financial

All project budgets for works are currently being reviewed.  Capital expenditure for the full flood damage works was initially budgeted in the 1999/00 Annual Plan.  By budgeting full expenditure in 1999/00, the implications of debt servicing are quantified.  An expenditure of approximately $400,000 is forecast for the current financial year and the implications of this expenditure have been advised through the six monthly review process.  These matters will be reviewed and reported at the end of the third quarter (along with a full review of the capital expenditure programme for 1999/00) as advised at the Special Landcare Committee meeting on 26 February.

4.
Flood Repair Works

Good progress has already been made on the flood damage repair project. 

Hutt River

All works are generally on programme.  The reinstatment of rock rip rap work at Mary Huse Grove is now complete.  The contract to supply rock rip rap for the repair of the rock lines adjacent to the Wellington Golf Club and Memorial Park has been finalised and delivery is due to commence at the end of February.  The design work for the Boulcott Street stopbank is complete and negotiations for access are currently underway with the land owners affected.  Construction is due to start in March 1999.  

Otaki River

The river berms adjacent to the Hughes’ property have been reinstated and the river moved off the bank edge.  Willow planting to secure the work will be undertaken during June and July.

Waikanae River
Anchored tree protection works and willow layering has been completed on both banks between Jim Cooke Park and Greenaway Road.  This work was undertaken to secure existing willow protection work undermined during the flood events.

Waitohu Stream

The immediate emergency alignment work is now complete, remaining work will follow after obtaining the long-term operational consent for the stream.

4.
Capital Works

Otaki River

A draft request for proposals, for the five areas of bank protection works, has been prepared and is expected to be issued to consultants within the next two weeks.  It was considered more effective to engage a single consultant for all of the works as they are of a similar nature.  Construction of the major work at Stresscrete will be managed by the same consultant.  Management of the remaining construction work will be handled on a plant hire/materials basis by the Flood Protection Operations team.

Waikanae River

State Highway 1 to Maple Lane

Requests for proposals from design consultants with experience in this type of work will be sought.  Tenders close in early March 1999 and an appointment should be made by late March 1999.

Otaihanga

An agreement for raising the Maddocks house (11 Toroa Road) has been completed and  is with the owners and their legal advisors for perusal and response.  We anticipate a similar agreement to be finalised with Mr J Hand (13 Toroa Road) shortly.  More investigation work is required before an agreement with the Samuels is finalised, as the issues related to their house are more complex . 

5.
Recommendation

That the Landcare Committee receive this report and note its contents.
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