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Report to the Landcare Committee

from Ross Jackson, Project Liaison Officer, Regional Parks (Strategy & Marketing)

Community Tree Planting Proposal for Battle Hill Farm Forest Park

1.
Purpose

To advise the Landcare Committee of a millennium tree planting proposal for Battle Hill and to seek approval to proceed in partnership with Porirua City Council.

2.
Why We Need Plants

Large scale planting has always been planned for Battle Hill and is identified in the management plan.  Many of the historic trees, planted when the farm was first developed, have died or been removed for safety reasons.  Replacing the trees is desirable for shade and shelter, and for aesthetic value.  However, to date the Council has largely focused on upgrading the buildings and infrastructure around the homestead and in the areas most used by the public.  The major planting that has taken place is a production forestry block at the rear of the property.  Other small plantings carried out include:


(
Some restoration work in the bush reserve


(
Riparian planting along Horokiri Stream


(
Environmental awards planting.


A number of planting requests have come forward from other groups including one promoted by Ngati Toa elder, Sam Rei, and Pukerua Bay resident, Dr Tony Jackman.  Tony was involved in initial planning on the property 10 years ago and is now in semi-retirement giving his time free to pursue the project.  A concept planting plan for the property has been prepared and will be considered as a separate item on the Order Paper.  However, detailed planting design work and a plant species list will need to be prepared if the project receives support.
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3.
Millennium Tree Planting Project

Sam Rei proposes that members of the public plant a “family” tree at Battle Hill (or in another regional park).  They would inscribe a personal commemoration on a plaque and be responsible for maintaining the tree.  Service clubs or other authorities may help purchase the tree; selected from an approved list of species suitable for the park.

4.
What Support is there for the Scheme?

Regional Council officers made a presentation to the Porirua City Millennium Steering Group Committee which included the Mayor, two Porirua Councillors and three members of the public.  This was very well received and the Committee agreed to fully support the scheme.  The size of their financial support will depend on detailed budgets and support from Wellington Regional Council and other organisations.


If the Regional Council supports proceeding with the scheme, an application will also be made to the Millennium Office for funding.

5.
How Would It Work?

Initially planting of trees will take place in the vicinity of the homestead area.  It will then proceed along a corridor centred on the main track through the farm and eventually over into Transmission Gully.  Each tree will require protection from stock to allow grazing to continue.  We will prepare a list of suitable trees to plant, including native and exotic species.


Regional Council officers will also need to maintain a register of all trees planted, who planted it and where.

6.
What Will the Project Cost?

The estimated cost for each tree is $200.  This includes:


(
purchase of tree;


(
protection of tree from stock;


(
name tag/plaque.


It is proposed that applications be made to other organisations and territorial authorities for funding on the basis of $200 per tree which is 50 percent the total cost.


In addition, it is estimated there will be an indirect cost to the Wellington Regional Council of $200 per tree.  This cost is made up of:


(
Time spent to date preparing plans.


(
Site preparation and assistance with planting and construction of protective fencing.
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(
Design and management of system for recording and locating individual trees.


(
Maintaining, fertilising and releasing the trees for the first three years;


(
On-site interpretation.


It should be noted, however, that this project is not part of the current work programme and it will put an additional strain on already stretched park staff resources to implement and run it.

7.
Who Will Manage the Project?

It is proposed that a Steering Committee of six or seven persons be formed to work through the details and costs accurately before reporting back to the Committee and Porirua City Council.  The Committee could consist of Sam Rei, Tony Jackman, Gary Simpson (Porirua City Parks Manager) and three WRC officers including the Park Ranger.

8.
Benefits of the Project

Regional Parks staff support the project, as besides commencing a much needed tree planting programme (some of which will replace old trees on the property) this provides an opportunity for local community involvement in the Park. 


In addition, it provides an opportunity to demonstrate good land management practices to rural landowners.

9.
Communication

Opportunities will exist for extensive communication and community involvement once details are progressed and confirmed support for the project is received.

10.
Recommendations

That the Landcare Committee:


(1)
Support the concept of a community tree planting programme at Battle Hill Farm Forest Park.


(2)
Direct officers to work through the details and costs of the programme with Porirua City Officers and interested parties, prior to reporting back to the Committee in April/May for approval to proceed with the project.


(3)
Approve officers applying to the New Zealand Millennium Office for funding for the scheme.
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