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Report to the Landcare Committee

from Susan Edwards, Manager, Regional Parks (Strategy and Marketing) 

Regional Parks Commercial Concessions

1.
Purpose


To report back to the Committee on the process for a review of the concessions policy on Council lands as requested at the Landcare Committee meeting on 31 August 1999 (Report 99.481).

2.
Resolution of the Landcare Committee


The Committee considered a report by Councillor Werry on commercial concessions in the Regional Parks and Forests and how they could support the Council’s Environmental Education and Community Connection objectives, and resolved:




That officers from the Landcare and Environment Divisions, together with the Communications section, report to the Landcare Committee on ways consistent with the Regional Council’s goal of sustainable management to support the Environmental Education Initiative by better co-ordinating the use of Regional Parks and forests (possibly using concessions), and thereby enhancing the Regional Council’s profile in the community.  

3.
Issues with the Current Concession Policy 


The current “Policy for Commercial Recreation and Related Services on Regional Council Lands” was approved on 23 March 1993 (Report 93.45).  This concessions policy and the associated “Charges for Services in Wellington Regional Parks” policy adopted in February 1997, are due for review.  
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Regional Parks staff are finding a number of difficulties administering the concessions policy and charges.  We are spending significant time processing applications for commercial concessions only to find that they are not economically viable and usually go out of business before we even re-coup the cost associated with processing the applications.  It may be appropriate to change the concessions policy to require an economic feasibility study prior to processing applications and to review the fees associated with the processing of applications.


There is little or no public benefit from continuing to operate in the current manner.  Processing applications costs money and the potential opportunities created from concessions are not always realised.  Concessions provide opportunities for people to access areas and undertake activities that they would not otherwise have a chance to do.  Therefore they have the potential to enhance visitor experiences of the Parks and Forests.


There may be advantages in identifying the potential opportunities available on Council lands, then finding an established and reputable eco-tourism concessionaire(s) to take advantage of these opportunities.  The concessions policy should provide a policy framework (within the Council’s statutory powers) to allow eco-tourism and appropriate commercial recreational activities to occur.


Filming is a growth industry in the Wellington Region.  It has the potential to earn more revenue for the Parks and Forests than eco-tourism and commercial recreation activities.  The concessions policy also covers filming applications.  The review could look at ways that the Council could become more “film friendly”.


A further reason for revisiting the concessions policy, is that it does not provide for a situation where the Council may want to pay a commercial operator to undertake programmes on its behalf, (e.g., environmental education).


The previous concessions policy went through a public consultation process.  This same process should be followed for the policy review.  This process gives the public, park users and potential concessionaires the opportunity to have a say on the proposed policy.

4.
Process for Reviewing the Concession Policy 


We are currently obtaining information from Auckland Regional Council and the Department of Conservation to see how they operate concessions.  We will use this information to review the existing concessions policy and charges, then prepare a draft concessions policy and set of charges for consideration by the Committee, prior to releasing it for public comment.  We hope to bring the draft policy to the Committee for consideration in March/April next year.

5.
Communication

Communication opportunities will be available once a draft Concession Policy and set of charges are approved for release for public consultation.
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6.
Recommendation 




That the Committee receives the report and note its contents.
Report prepared by:



Approved for submission:

SUSAN EDWARDS


ANDREW ANNAKIN

Manager, Regional Parks (Strategy and Marketing) 
Divisional Manager, Landcare

