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Report to the Landcare Committee

from Geoff Cameron, Manager, Natural Forestry

Environmental Asset Plan - Developments
1.
Purpose
To advise the Committee on further progress and intended developments with the Environmental Asset Plan, current Volume 4 of the Regional Parks and Natural Forest Asset Management Plan.

2.
Previous Reports on the Environmental Asset Plan
In receiving Report 99.383, the Landcare Committee noted the process of change from the Natural Forest Working Plan (the terminology used in the Annual Plan and Annual Report), to the Environmental Asset Plan (EAP).  That Report discussed the context of the EAP in divisional asset management planning, how it could assist with Regional Policy Statement (RPS) implementation, and progress towards defining levels of service in the environmental asset sense.

The Divisional Manager has also written reports introducing the Regional Parks and Natural Forest Asset Management Plan (99.581) and the Environment Asset Plan (99.579) which are relevant to the ongoing development of the EAP.

3.
Scope of the Environmental Asset Plan
The Environmental Asset Plan takes its reason for being, and its basic objectives and policies, from the Forest Lands and Water Collection Areas Interim Management Plan, abbreviated in this Report to the Forest Lands Plan.  The Forest Lands Plan therefore drives the philosophy, the levels of service and the environmental standards in the EAP.  As reported in 99.579, there have been some issues with the Forest Lands Plan, and it will be formally reviewed next financial year.  Nevertheless, it remains Council policy, and explains the “what and why” for Council lands held under the Water Board Act.

The intention now is to broaden the scope of the EAP, and make it the vehicle for defining the “where and how” for environmental activities on Council lands and so give effect to the concept of Environmental Management Excellence.

The Water Group, as a key stakeholder, was consulted during the preparation of the EAP.  They are seeking clarity of their responsibilities and obligations through the review of the Forest Lands Plan.  Hence at the EAP level, they have concerns about “ownership” of the environmental assets, and how they can influence levels of service and standards.  However the EAP is written from the position of managing all Regional Council forest lands, including current water collection areas, on behalf of the Regional Council acting as the Water Board.  Landcare’s competencies are in vegetation management.  We work with the Water Group to provide a service that will assist their competency in water production and distribution.  We can contribute to their goal of an A grade rating for water supply catchments by attempting to reduce

(1)
water borne bacterial diseases,

(2)
turbidity, in the raw water, through a series of forest management practices.  

That level of service is generally agreed for current catchments.

There is less agreement about the role of the Water Group in ensuring inter-generational stewardship of future water supply catchments.  The EAP has set levels of service for all forest lands to achieve a baseline forest health status.  The debate is about the level of funding for holding the forests in a condition which can be enhanced to cater for water extraction at some future date.

4.
Progress with the Environmental Asset Plan
The Divisional Manager noted that this Plan is the least developed of the suite of asset management documents.

As with most new documents, a number of changes will continue to be made.  Since the first version was presented to the Committee in August a number of improvements are ready for inclusion.

(1)
The existing levels of service will be made clear in the text of the document.  In the previous version they were hidden in tables.  Readers will now be able to see what is approved Council policy, what is appropriate industry standards, and what is being driven by internal requirements.

Readers will also be able to see what the condition rating for each asset is now and what the desired condition rating at some future date might be.

(2)
The main table of operations will be enhanced to give a fuller picture of management activity.

(3)
The table of costs has been removed from the main document.  This may be replaced in a different format when the EAP and the other Asset Management Plans are presented to the Council for formal ratification next June.

5.
Process of Management and Peer Review, and Approval
As indicated in Report 99.383, this Plan has been through internal peer review (Water Group and Environment Division), external peer review (Auckland Regional Council), Regional Council senior management review, a presentation to Audit New Zealand and to Landcare Committee as part of the suite of asset management plans for Regional Council’s Parks and Forests.  Because the EAP now has a “life”, it can be worked on and developed further before its formal approval as part of the Asset Management Plan adoption in June 2000.

6.
Next Steps
The Volume 4 version will remain the working document until the final changes anticipated in June 2000.  It will be further refined to incorporate:

· any new changes to the Vegetation Management contract for current catchments with the Water Group.

· any changes in levels of service for future catchments agreed to as part of the LTFS.

· any changes to levels of service for environmental assets in Regional Parks approved as part of LTFS.

· new tables for current asset condition and desired future state of those assets.

· a more detailed monitoring programme which will become one of the cornerstones of effective environmental asset management.

· the concept of Environmental Management Excellence on Council lands.

7.
Communication
This Report is about a stage mid-way through the asset management plan preparation stage.  There are no immediate impacts on the regional community.  Accordingly there are no communication issues worthy of additional comment.

8.
Recommendations
(1)
That the Report be received and its contents noted.

(2)
That the Committee notes the Environmental Asset Plan, which forms part of the Regional Parks and Natural Forestry Asset Management Plan, will be further developed to provide a means of implementing the concept of Environmental Management Excellence.
Report prepared by:




Approved for submission:

GEOFF CAMERON




ANDREW ANNAKIN

Manager, Natural Forestry 



Divisional Manager, Landcare

Reported supported by:

SUSAN EDWARDS




GEOFF SKENE

Manager, Regional Parks Strategy and Marketing
Manager, Environment Co-ordinator

