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File:  CFO/27/12/2

Report to the Policy and Finance Committee

from Stuart Macaskill, Chairman

Stadium Trust – Appointment of Trustees

1.
Purpose

To advise the Committee of the process currently underway for the appointment of Trustees to the Stadium Trust.

2.
Background


In report 00.61 (Stadium Trust: Quarterly Report to 31 December 1999) considered by the Committee on 17 February 2000, the Chief Financial Officer indicated that the process of reviewing Trustee appointments had been started.  At that time, the Committee was advised that letters had been sent to all existing Trustees (signed by the Mayor and myself) seeking feedback on the intentions of the current Trustees and seeking their views on the skill mix needed (now that the Stadium is fully operational).


The Chief Financial Officer also indicated that advertising of Trustee positions was planned to occur during March 2000.

3.
Current Position


On 6 March 2000 myself, the General Manager and Chief Financial Officer met with the Mayor, Chief Executive (WCC) and the Manager Monitoring Unit (WCC) to agree a process of reviewing Trustee appointments.


It was agreed at that meeting that:

· Wheeler Campbell would assist both Councils in the advertising/search process

· Officers would work with the consultant from Wheeler Campbell to arrive at a shortlist

· Interviews would be conducted of all those shortlisted by:

· Mayor

· Chief Executive (WCC)

· Chairman (WRC)

· General Manager (WRC)

(less formal interviews would also be conducted with those Trustees who had indicated they wished to remain on the Trust Board)

· Both Councils should plan to have direct representation on the Stadium Trust Board in future.

3.1
Results of Advertising Process

Nearly 100 applications were received by Wheeler Campbell on behalf of the two Councils.

3.2
Results of Shortlisting Process

The shortlisting process was completed in two phases:

· Shortlisting from the list of applicants on the basis of:

· Background

· Governance experience

· Skills

· Ability to act impartially on Stadium matters

· Residential eligibility

· Direct approaches to obtain further applicants for interview to help address gender and experience imbalances

3.3
Interview Process


Interviews with the 11 shortlisted candidates (along with more informal interviews of those 4 existing Trustees offering themselves for re-appointment) are scheduled to occur between 11 April and 18 April.

3.4
Political Representation


The Trust Deed of the Stadium Trust approved by the two Councils (WRC/WCC) provides for the appointment of one elected member from each Council onto the Stadium Trust (clause 22.11).


Currently both Councils have appointed a Councillor (Councillor Buchanan in the case of this Council) in an ‘observer’ status, as is permitted by the Trust Deed (clause 22.11).  Council approved the appointment of Councillor Buchanan on 18 May 1999 and he has attended most, if not all Trust meetings since then.


Both the Mayor of Wellington and myself believe the time is now right to formally appoint one Councillor form each Council onto the Trust Board, as part of the current round of Trustee appointments.


I have no doubt that in fulfilling the ‘observer’ role on the Trust Board over the past 10 months Councillor Buchanan has come up to speed with all the key issues facing the Stadium Trust.


Clearly it would make no sense to fail to utilise this knowledge for the benefit of the Stadium Trust and ultimately the two settlors.  For this reason I believe Councillor Buchanan should be appointed to the Stadium Trust, as this Council’s representative as part of the current appointment process.

4.
What Happens Next?

After the interview process the interview panel will need to agree which of the existing Trustees and which of the new applicants should be recommended to the two respective Councils for appointment (in addition, of course, to the two Council representatives) along with the date from which the new appointments should take effect.  This will depend to a large extent on how smoothly the process goes from here.

Although Council has previously decided (18/5/99) that the term of the existing Trustee appointments would expire on 30 April 2000, this Council’s resolution has had no effect as the Wellington City Council did not pass a similar resolution.

5.
Recommendations

(1)
That the report be received.

(2)
That the Committee recommend to the Council that as part of the process of appointment of the new Board Councillor Buchanan be appointed to the Wellington Regional Stadium Trust.

STUART MACASKILL

Chairman

