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1.
Purpose
To provide an overview of the Operating Plans for the Transport Division and to seek their adoption in principle for recommendation to the Council’s Policy and Finance Committee.

2.
Assumptions and Commitments
The Transport Division’s draft Operating Plans for 2000-2010 are based on the following assumptions:

· The Council will foster the implementation of the public transport elements of the current Regional Land Transport Strategy 

· The levels of subsidy support that the Council receives from Transfund New Zealand will remain at similar levels to 1999/2000

· The Transfund New Zealand transport inflation factor, which is included in all bus and rail contracts, will not exceed 2% per annum

· An acceptable form of road pricing will be found and implemented in the 2005/2006 financial year and will raise around $6m a year

· The Council’s current funding policies for public transport will continue

· No legislation affecting funding or current institutional arrangements will be enacted over the next ten years

3.
Comment

The Transport Division’s Operating Plans reflect the recently adopted Regional Land Transport Strategy.  As such they show an increasing expenditure on public transport enhancements over the ten year period.  This was in two Committee reports prepared after the draft RLTS was completed to give the Committee an early understanding of the likely implications.  These enhancements are from a series of packages:

(a)
The Wellington Integration Package (Start year 2000/2001)

· The Lambton Bus/Rail interchange

· Improved pedestrian facilities to and from Wellington station

· Integrated ticketing

· Wellington CBD bus priority

(b)
The Western Corridor Package (Start year 2001/2002)

· Electrification of rail to Waikanae

· New rail stations at Raumati and Lindale

· Bus/rail interchange Porirua

· Rail station upgrade at Paraparaumu

· Enhanced bus and rail services

· Additional commuter carparking at stations

(c)
The Hutt Corridor Package (Start year 2001/2002)

· New station at Timberlea

· Rail station upgrades at Upper Hutt and Petone

· Additional commuter carparking

(d)
The Regional Bus Infrastructure Package (start year 2000/2001)

· Petone to Ngauranga bus lane

· Karori bus/HOV lane

· Newtown bus priority

· Real time information displays

(e)
Additional rail system enhancement Package (start year 2005/2006)

· New stations at Aotea and Glenside

· Other station upgrades

· New rail units

As, under present legislation, the Council itself cannot provide these services and facilities it needs to enter into service agreements with operators and local authorities.  Projects requiring capital investment will therefore be funded by the Council on an annual basis through a contract for services.  These arrangements may span many years.

Over the first five years the additional funding required to finance these packages will need to be raised through transport rates and subsidy support from Transfund New Zealand.  Subsequent years will see the need for another source of funding to complete the  packages.

Implementation of many of the public transport projects set out in the Regional Land Transport Strategy is seen as being necessary before any major roading projects are advanced, in particular Transmission Gully.

Early in 1997 the Council, after public consultation, adopted the 1997-2007 Long Term Financial Strategy.  The 2000/01 and subsequent years shown in that Long Term Financial Strategy were described as “soft” number years, though clearly in 1997 the Council saw these “soft” numbers as representing their expectations.  What is different between that Long Term Financial Strategy and this proposed Long Term Financial Strategy with respect to transport?

The core business of the Division has not materially changed.  The 1997 Long Term Financial Strategy soft numbers remain realistic to maintain that core business.  The main differences between the 1997 Long Term Financial Strategy and the proposed Long Term Financial Strategy is the cost of providing the additional transport enhancements specified in this Regional Land Transport Strategy and identified in the packages set out earlier.  The remainder of the differences result from the recently approved Council communication costs allocated to the Division as a corporate charge.

The year by year total expenditure differences and what makes up most of those differences are as follows:

Year
($000’s)

Difference

(total expenditure)
Proposed Enhancement Projects

2000/01
$2,790
· Wellington Bus/Rail Interchange

· Wellington CBD Bus Priority

2001/02
$3,837
The above plus

· Electrification to Waikanae

· Enhanced bus and rail services (Western Corridor)

· Raumati station

· Petone/Upper Hutt station upgrades

· Additional commuter carparks

2002/03
$6,514
All the above plus

· Paraparaumu station upgrade

· Enhanced bus and rail services (Hutt Corridor)

· Integrated ticketing

2003/04
$7,931
All the above plus

· Porirua bus/rail interchange
· Newtown bus priority
· Karori bus priority
· Real time information 

2004/05
$10,340
All the above plus

· Petone to Ngauranga Bus Lane

2005/06

onwards
$20,152
All the above plus

· New rail units

· New stations at Glenside, Timberlea, Aotea and Lindale

· Other station upgrades

If the draft transport business plans are adopted by the Council then the overall rating requirements to implement them will be as follows:

Year
Regional Transport Rates 

Current Year
$19.7m

2000/01
$21.9m

2001/02
$23.3m

2002/03
$24.7m

2003/04
$25.2m

2004/05
$26.4m

2005/06 and subsequent years
$26.4m

4.
Communications

The community is being adequately informed through the current and proposed Long Term Financial Strategy communications strategy.

5.
Recommendation
(1) That the report be received.

(2) That the following proposed Operating Plans be approved in principle:

· Transport Policy

· Public Transport 

· Customer Services

(3) That the Proposed Operating Plans for the above activities be recommended to the Policy and Finance Committee for inclusion in the Council’s proposed Long Term Financial Strategy 2000-2010 (incorporating Council’s 2000/01 Annual Plan).
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