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 fillin “Name of Report 
1.
Purpose
To update the Committee on recent developments and work in progress in the Public Transport Department.

2.
Total Mobility

At its November meeting last year, the Committee agreed to release for consideration by affected parties, proposed amendments to the Total Mobility criteria.

…

The Minister of Transport’s response, asking the Council “to defer its proposed decision to cap funding for Total Mobility until the Government’s policies in this area have been decided”, is attached (Attachment 1) to this report.

…

In addition to the letter from the Minister and a similar one from the Minister for Disability Issues (Attachment 2), we have received 13 submissions from various disability agencies, most of which have asked for the opportunity to present their submissions to the Committee.

Therefore a special meeting of the Committee will be arranged for this purpose later in the month.  The actual submissions will be distributed to Councillors separately. 

3.
Service Issues
3.1
Kapiti Coast

Kapiti Changes

…

The changes to Kapiti bus services which were reported to the 9 February 2000 meeting of the Committee, were introduced on Monday 1 May 2000.  As is common with major changes to routes and timetables, some “hiccups” were experienced in the first few days.  Copies of the new timetables are attached (Attachment 6 & 7), together with flyers distributed to users of the two services which have been withdrawn (Attachments 3 & 4).  

Sunday Services

On all Kapiti Coast bus routes (including Waikanae where no other changes have been made) the Saturday timetable will now also operate on Sundays and all public holidays.  The lack of services on these days has been raised by local bus users, particularly on the increasingly popular Waikanae route.

Otaihanga

…

The decision to withdraw Otaihanga’s bus service has been deferred following representations from the local progressive association to myself and Councillor Turver.  A notice to residents and questionnaire are attached. (Attachment 5)

3.2
Campus Connection

…

Councillors will have seen coverage of the Campus Connection poster competition in the April/May 2000 edition of Elements.  A copy of the new timetable, featuring the winning design, is attached (Attachment 8) to this report.

3.3
After Midnight Services

The introduction of late night buses to Tawa-Porirua-Whitby and the Hutt Valley has also been covered in the April/May 2000 edition of Elements.  These services will commence on the weekend of 13 and 14 May 2000.  

The Wellington City services continue to perform well.  Since 15 May 1999, they have cost the Council just $20,500.  The original gross contract price was $77,500. 19,190 passengers have been carried at an average subsidy of $1.43 each.
More significantly, the subsidy per passenger has dropped from $4.16 in May last year to a negative figure in March and April this year – in other words, in those two months the Council has received more in revenue than it has paid Stagecoach to provide the service. 

The Competitive Pricing Procedures provide that, in the case of contracts for trial services which have been successful, the Council is able to extend the contract beyond the initial 12 months while tenders are called for a permanent service.

The permanent service will be more expensive to provide because it will need to use more buses in order to cater for the demand.  The use of more buses will however enable more suburbs to be served.

3.4
Titahi Bay (Pikarere Street)

Residents at the top of Pikarere Street, Titahi Bay, have been lobbying for the extension of the bus route to their street.  This would involve completely re-casting one of Titahi Bay’s two bus routes, with benefits for some existing users and disbenefits for others.  I will be preparing a public consultation document on the issue for distribution through the local residents’ association.

3.5
Churton Park, Grenada Village, Newlands

Changes to bus routes in this area are still in the planning stages.  Once the new routes have been confirmed as operationally viable, staff of Newlands Coach Services, Wellington City Council and the Regional Council will meet to agree on the location of bus stops, after which the proposals will be formally released for public consultation.  It is hoped the new routes and timetables will be able to be introduced in October this year.

3.6
Days Bay – Queens Wharf Ferry Service

Councillors who were on the Committee between 1991 and 1996 will remember that the ferry service was the subject of numerous debates during that time.  This year, instead of a conventional service contract, we are considering a trial of output-based funding. In simple terms, this would involve the Council providing a “bounty” for each passenger carried to Queens Wharf between 7.00am and 9.00am on weekday mornings.  The details of the bidding process still need to be thought through, but the level of the bounty would need to relate to the value to road users of removing vehicles from the congested Hutt Road corridor during peak traffic periods.  The proposal to trial output-based funding is partly in response to a request from Transfund New Zealand for such a trial to be carried out on a variety of services around the country.

3.7
Tranzit Coachlines

Tranzit Coachlines have recently withdrawn their once-daily Wellington service, begun to trial the extension of their Masterton to Featherston service to and from Martinborough once a day on weekdays, and increased their fares for the first time since 1991.

3.8
Porirua To Hutt Valley Workers’ Buses

The Upper Hutt Economic Development Agency has approached the Council about the possibility of establishing a workers’ bus service from Porirua to the Hutt Valley.  Such a service is anticipated in the Regional Land Transport Strategy.

3.9
Route 76

Route 76 links Lower Hutt and Waterloo Interchange with Waiwhetu, Gracefield, Seaview, and Petone.  It operates every 30 minutes on Mondays to Fridays between 6.30 am and 6.30 pm.

Its primary purpose is to provide a service for workers in the industrial area of Seaview and Gracefield.  However, despite several “re-designs” in the last 10 years, the service has not been successful.  It operates under a contract which expires at the end of October this year.  At present it is proposed that the service will not be re-tendered and therefore that it will operate for the last time on Friday 20 October 2000 the Friday of Labour Weekend.  However, the Hutt City Council is working to improve the attractiveness of the Seaview-Gracefield area for enterprise in the hope of creating new employment, and one of the issues they have identified is the “lack” of public transport in the area. 

3.10
Wainuiomata
…

Attachment 9 is a letter to the Hutt City Council in support of two proposed roading projects in Wainuiomata.

4.
Contracts Expiring in 2000

…

Attachment 10 is a report from our contracts database listing all of the Council’s passenger transport contracts by contract expiry date.

The following services are operated under contracts which are due to expire at Labour Weekend this year:

4.1
Kapiti Coast

All local services, including those which have recently been revamped.

4.2
Porirua

All services on the Ascot Park-Waitangirua-Cannons Creek-Porirua route, except those between approximately 3.00 pm and 7.00 pm on weekdays, which are registered commercial.

Eight school bus trips in the Eastern Porirua area, and two in the Whitby-Paremata area.

4.3
Wellington

Miramar and Seatoun peak period express routes.

4.4
Upper Hutt

All local services.

4.5
Hutt City

Queensgate-Waterloo Interchange-Gracefield-Seaview-Petone (Route 76). 

Days Bay Ferry

5.
Review of Vehicle Quality Standards

Fergus Gammie of Booz Allen & Hamilton has been engaged to review the Council’s Vehicle Quality Standards prior to this year’s tender round.  The Regional Land Transport Strategy states that:

“the Regional Council will maintain and review its Vehicle Quality Standards (VQS) for urban services … If necessary, the Regional Council will also amend the VQS to impose standards relating to emissions (including noise) and advertising on vehicles”.  

The review will tie in with work being carried out in the Environment Division relating to implementation of air quality policies in the Regional Policy Statement.

6.
GIS Bus Stop Database

Explorer Graphics Ltd of Whitby have been employed to develop a database of all the Region’s public transport routes, including information about all bus stops, using the Council’s Geographic Information System.

7.
Surveys 

7.1
Passenger Survey

This year’s bus and train passenger surveys, the third in the series, were carried out during the end of March and the beginning of April.  The analysis of the surveys will unfortunately not be available in time for the Committee’s meeting, but copies will be distributed to members as soon as they are available. 

7.2
Wellington CBD Cordon Count

The latest in the series of Wellington CBD cordon surveys was carried out on two days in March.

The data below shows, in order of importance, each of the public transport gateways to Wellington City and the number of passengers counted passing through them between 7.00 am and 9.00 am on a typical weekday in March 2000, together with the results from the same survey carried out in March last year.


March 2000
March 1999

Wellington Station (train)
9882
9828

Elizabeth Street (bus)
1828
1884

Cambridge Terrace (bus)
1686
1809

Thorndon Quay (bus)
1572
1525

Tinakori Road (bus)
1276
1207

Willis Street (bus)
857
800

Murphy Street (bus)
800
1032

Taranaki Street (bus)
726
767

Kelburn Parade (bus)
636
653

Oriental Parade (bus)
325
325

Cable Car
142
83

Hawker Street (bus)
102
80

Ferry
72
114

Totals
21904
22106

8.
Recommendations
That the report be received and the information noted.
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