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Asset management tasks completed in 2005/06

e Completion of a comprehensive review of the asset register listings, using
information from the 2003/04 asset checks, aerial photography, and field checks.

e Completed the planned maintenance programme for both dams, including removal
of alarge number of unstable pine trees from the face of the Seton Nossiter dam.

e Completed the Otaki Riverbed survey, and the Otaki Riverbed survey and gravel
anaysis.

e Completed al planned maintenance and flood damage repairs on the Hutt, Otaki,
Waikanae, Wainuiomata Rivers and the Porirua Stream.

e Sdlected assets on the Hutt River were peer reviewed by the Wairarapa Flood
Protection department from the Catchment Division. The reviewers concluded that
the assets inspected were being adequately maintained (refer Attachment 3).

e John Eyles and Jacky Cox attended a National Asset Management Society training
course in the writing of asset management plans.

Proposed Asset management tasks for 2006/07

The following asset management tasks are underway or proposed for 2005/06:
e Complete thereview of the base asset management plan document.

e Review the scheme specific documents.

e Complete areview of our unit rates and revalue our asset registers.

e Complete areciprocal peer review with Horizons Regional Council.

e Produce design channel alignments for the Wainuiomata River.

e Fly each of the five flood protection schemes and produce aerial photography.
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