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Tēnā koe 

Request for information 2023-216 

I refer to your request for information dated 11 August 2023, which was received by Greater 
Wellington Regional Council (Greater Wellington) on 11 August 2023. You have requested the 
following: 

“I am hoping to understand what are the policies and constraints on number of train carriages that 
can be put on a Hutt Valley Line service? 

I have been really disappointed with how few carriages have been put on for recent FIFA Women’s 
World Cup games. I think I read that it has to do with staff availability - but the trains are so packed 
that staff can’t walk the carriages and there is no sign of staff except when opening doors. There is 
also a lot of carriages sitting parked at the side of Wellington Station. 

I understand buses have been out on for surge capacity but this requires staff to run, and all the while 
train carriages sit idle. 

What is going on here? Why can’t more carriages be put on as is done at peak times?” 

On 14 August 2023, a Metlink Officer requested further clarification regarding your request to which 
you responded with the following: 

“I would like to understand how the number of carriages on services leading up to kick off times is 
determined.  Are there some Transdev documents I should be looking at?” 

Greater Wellington’s response follows: 

I am hoping to understand what are the policies and constraints on number of train carriages that 
can be put on a Hutt Valley Line service? 

There are operational constraints around the number of train carriages (we call one carriage a ‘unit’) 
and the ability of the network to supply enough electricity to operate the number of carriages on 
sections of track at the same time. At a high level, in order to manage this, Metlink limits capacity to PROACTIVE R
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consist of one eight car unit in each section of the network. A section of the network is where the 
power supply is enough to power a certain number of units but no more. This is a constraint on the 
capacity we can provide for large events with high customer demand. 

For the majority of FIFA Women’s World Cup games, where unit availability allowed and in the two 
hours prior to a game kick off, six car units were run, which enabled the use of one or two eight car 
units on each line after the game to account for increased capacity.  We note that prior to games 
fans would travel in at different times so our planning spread the available capacity out over a 
specific time period.  At the end of a game fans generally leave at the same time so our planning bulk 
increased capacity within a shorter time period. 

Why can’t more carriages be put on as is done at peak times? 

At peak times all the available units are working on the network to maintain the frequency of service. 
In the case of the FIFA Women’s World Cup games, services were operating at peak capacity so there 
were not any additional resources to add. Furthermore, frontline staff are restricted in the number 
of hours they can work and when, to ensure there is an adequate period of rest between shifts.  This 
is important for health, safety and well-being reasons.  In addition, if too many staff are working 
during off peak hours, there are less staff available to run peak services. 

In peak times Metlink operates a very frequent service and more resources are required to maintain 
this. As contingencies, Metlink had standby buses available at outer rail stations on the network to 
boost capacity on inward trips, and buses available post games at Wellington Station to boost 
capacity on outward trips. 

Trains that appear parked up or sitting idle during inter-peak hours are often scheduled to operate 
on other services, or moved in and out of the workshop for regular maintenance and servicing. 

We note that at a high level we did provide extra capacity for over 20,000 passengers each game 
day.  

I would like to understand how the number of carriages on services leading up to kick off times is 
determined.  Are there some Transdev documents I should be looking at? 

Please refer to Attachment 1 which contains the planning documents received from Transdev for 
the July games. 

Please refer to Attachment 2 which contains the planning documents received from Transdev for 
the August games.  

We have withheld commercial information in the above attachments under section 7(2)(b)(ii) of the 
Local Government Official Information and Meetings Act 1987 on the basis that releasing this 
information would likely unreasonably to prejudice the commercial position of the person who 
supplied the information or who is the subject of the information. PROACTIVE R
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We have considered whether the public interest in the requested information outweighs Greater 
Wellington’s need to withhold certain aspects of the requested information. As a result, we do not 
consider that the public interest outweighs Greater Wellington’s reason for withholding parts of the 
document under the grounds identified above. 

If you have any concerns with the decision(s) referred to in this letter, you have the right to request 
an investigation and review by the Ombudsman under section 27(3) of the Local Government 
Official Information and Meetings Act 1987.  

Please note that it is our policy to proactively release our responses to official information requests 
where possible. Our response to your request will be published shortly on Greater Wellington’s 
website with your personal information removed. 

Nāku iti noa, nā 

Samantha Gain 
Kaiwhakahaere Matua Waka-ā-atea| Group Manager Metlink 
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