30 March 2026

File Ref: OIAPR-1274023063-48678

Téna koe-
Request for information 2026-104

| refer to your request for information dated 5 March 2026,,which was received by Greater
Wellington Regional Council (Greater Wellington) .on 5 March 2026. You have requested the
following:

Regarding the management of the Waimeha Stream Mouth:

“Please advise when you were last here andlet me have a copy of your notes/report

Please send me copies of the notesifrom\the joint councils meeting regarding this situation at
Waimeha

When is the next meeting? Who are the members.
Is local iwi part of this'gfroup?

Which local residents or groups did you consult? Why was the Field Way Dune Restoration
Group ignored, or didyou not know the group existed? Which?

Please send me a.istiof the dates the Waimeha stream was dug since 1960

GWRGC, Have you read the coastal advisory panels report or seen the Jacobs Report?”
Grea er Wellington’s response follows:

Yourreguest has been assessed underthe Local Government Official Information and Meetings
Act 1987 (the Act)

For ease of answering your request, we have numbered your questions into parts.
1. “Please advise when you were last here and let me have a copy of your notes/report”

Prior to 5 March, a Greater Wellington officer last inspected the Waimeha Stream mouth on
27 February 2026. Our notes are in the form of photos and a phone screen shot showing GPS



tracked lines. The lines mark the flat sand/dune interface (the bottom of the erosion face)
and the northern side of the water edge (on a 2021 aerial).
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2. “Please send me copies of the notes from the joint councils meeting regarding this situation
at Waimeha”

Notes from joint councils’ meetings, that occurred before 5 March, regarding the situation at
Waimeha are included in Attachment 1:

e Meeting notes between Greater Wellington and Kapiti Coast District Council (KEDC)
from 4 December 2025 (as email from Hamish Fenwick dated 5" December 2026)
e Meeting notes between Greater Wellington and KCDC from 17 February 2026

With these attachments, we have withheld phone nhumbers of Greater Wellington officers,
under Section 7(2)(a) of the Act in order to protect the privacy of natural persons, including
that of deceased natural persons.

When withholding information under section 7 of the Act, the publiyintfrest test must be
performed to determine if the public interest in the requested information outweighs
Greater Wellington’s need to withhold the information. In thisiease, we do not deem public
interest outweighs Greater Wellington’s need to withholdthis infermation.

3. “When is the next meeting? Who are the members.”
4. “Is local iwi part of this group?”
The meeting following 5 March was on 6 March 2026.

The members of the meeting on the® March were: Andy McKay, Paul Busing and Rita O'Brien
from KCDC, Hamish Fenwick, Nora Moo e,/Olivia Dean, Rachael Boisen Round, Richard
Coles and Shaun Edwards fromiGreater Wellington and three representatives from Te Atiawa
ki Whakarongotai.

5. “Which local residentf orgroups did you consult? Why was the Field Way Dune Restoration
Group ignored, or didyou nodknow the group existed? Which?”

The change in managem nt of the Waimeha Mouth is the result of the Code of Practice for
River ManagementActivities (COP) being implemented in Kapiti.

The draft COPswas publicly notified as part of the WGN130303 consent application and
indicated Greater Wellington’s change in approach generally to river management. Since
the 2016 version of the consent application, Greater Wellington’s river management has
continuedto evolve and be updated via the COP.

Compliance with the COP is not yet linked to resource consent conditions in Kapiti, as it
already is for Te Awa Kairangi/Hutt River for example. However, the COP is intended as a
region-wide standard operating procedure and was proactively adopted in Kapiti in mid-
2025.

An updated COP, certified in 2019, is available on Greater Wellington’s website at this link:
www.gw.govt.nz/assets/Documents/2022/03/Code-of-Practice-for-River-Management-
Activities.pdf . Future updates to the COP will also be available on the website.
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The 2019 COP includes six key interrelated principles of river management (refer Section
1.2) which require Greater Wellington to sustainably and effectively manage rivers and
streams to be dynamic, natural and given room to move. Section 10.4.30 of the COP relates
to river mouth cutting and provides further decision-making guidance, specifically that the
purposes of mouth cutting is “to maintain channel capacity by facilitating the discharge of
flood waters at river mouths” and that “the mouth is only cut as a last resort and then only
to avoid flooding and erosion risk to residential homes”.

Greater Wellington is aware of the Field Way Dune Restoration Group. Now that the COP is
being followed in the Kapiti area, the decision on whether to realign or deepen the st'eam
mouth to give effect to the COP is a Greater Wellington operational decision.and doesn‘t go
through a further consultation process.

Greater Wellington is working with KCDC and Te Atiawa ki Whakarofigotaito Greate a Joint
Operational Plan for the Waimeha stream mouth that we expect wil)give a framework for
making the decision of when to realign the stream mouth. There will bexfurther engagement
with the community over this Plan once it’s drafted.

. “Please send me a list of the dates the Waimeha stream was dug since 1960”

We have searched our archives for reference£o the Waimeha stream mouth being cut,
realigned or dug for the 1960 to 1999 period. What we havie found for this period is shown in
the table below. Itis possible that the mouth was rejligned more times than we have records
for during this period.

From 2000 to 2026 our record of theeWa mehadsteam mouth is more reliable. This is shown
in the table below.

Calendar Year |.Month Action River/Stream
1961 July Mouth realigned Waimeha
1962 February Mouth realigned Waimeha
1968 ugust Mouth realigned Waimeha
1970 July Mouth realigned Waimeha
1990 January Mouth realigned Waimeha
1990 July Mouth realigned Waimeha
1994 October Mouth realigned Waimeha
1995 June/July Mouth realigned Waimeha
1998 July Mouth realigned Waimeha
1998 ’;llj)ttfv;ihca; ir:cl);;hS Mouth realigned Waimeha
1999 Before August Mouth realigned Waimeha
1999 August Mouth realigned Waimeha
2000 March Mouth realigned Waimeha
2002 January Mouth realigned Waimeha
2002 June Mouth realigned Waimeha
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Calendar Year | Month Action River/Stream
2003 October Mouth realigned Waimeha
2004 July Mouth realigned Waimeha
2004 September Mouth realigned Waimeha
2005 August Mouth realigned Waimeha
2006 August Mouth realigned Waimeha
2006 November Mouth realigned Waimeha
2007 July Mouth realigned Waimeha
2007 November Mouth realigned Waimeha
2008 July Mouth realigned Waimeha
2008 October Mouth realigned Waimeha
2009 March Mouth realigned Waim¢ha
2009 April Mouth realigned Waimeha
2009 October Mouth realigned Waimeha
2009 December Mouth realigned Waimeha
2010 September Mouth realigned Waimeha
2011 April Mouth realigned Waimeha
2011 July Mouth realigned Waimeha
2012 January Mouth realiged Waimeha
2012 February Modth realigned Waimeha
2012 September Mouth<ealigned Waimeha
2013 March Mauth realigned Waimeha
2015 March Mouth realigned Waimeha
2015 August Mouth realigned Waimeha
2016 Juy Mouth realigned Waimeha
2016 Augus Mouth realigned Waimeha
2017 uly Mouth realigned Waimeha
2017 November Mouth realigned Waimeha
2018 February Mouth realigned Waimeha
2018 June Mouth realigned Waimeha
219 March Mouth realigned Waimeha
2019 July Mouth realigned Waimeha
2020 September Mouth realigned Waimeha
2020 December Mouth realigned Waimeha
2021 September Mouth realigned Waimeha
2021 September Mouth realigned Waimeha
2022 August Mouth realigned Waimeha
2022 November Mouth realigned Waimeha
2023 April Mouth realigned Waimeha
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Calendar Year | Month Action River/Stream

2023 November Mouth realigned Waimeha
2025 February Mouth realigned Waimeha
2025 July Mouth realigned Waimeha

Mouth dug out over about
2026 February 70m to reduce backing up. | Waimeha
No realignment.

7. “GWRC, Have you read the coastal advisory panels report or seen the Jacobs Report?
Officers from Greater Wellington's policy team have read these reports

If you have any concerns with the decision(s) referred to in this letter_you_.have the right to
request an investigation and review by the Ombudsman under Section 27(8) of the.

Please note that it is our policy to proactively release aur responses to official information
requests where appropriate. Our response to your requestwill be published shortly on Greater
Wellington’s website with your personal information'removed

Naku iti noa, na

A7

-7

A B i

Lian Butcher
Kaiwhakahaere Matua Ropu Tdiho | Group Manager Environment
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