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25 March 2026 

File Ref: OIAPR-1274023063-48474 

 

By email:  
 

Tēnā koe  

Request for information 2026-096 

I refer to your request for information dated 4 March 202  which was received by Greater 
Wellington Regional Council (Greater Wellington) on 4 March 2026. You have requested the 
following: 

“Can you provide evidence of the works be ng carried out and number of workers contracted to 
complete the work for every day the K piti Line train service is unable to complete a full 
schedule (roughly 1/2 the days in each month there is some disruption). For February and March 
2026 - including the four consecutive evenings most weeks where services are bus replaced 
between Sunday and Wednesday’s after the 7.44pm service leaving Wellington (Mon-Weds). 
Show evidence as to why the range of bus replacements are in place, as opposed to not limiting 
to just a couple of stat ons (or alternating between wellington and Porirua/ Porirua and 
waikanae). How many additional buses and bus drivers are having to be contracted to run the 
replacement services, and why has RTI (real time information) tracking not been introduced on 
said buses after a t ial in January 2026?” 

Greater Wellington’s response follows: 

Your reques  has been assessed under the Local Government Official Information and Meetings 
Act 1987 (the Act).  

We have transferred the below part of your request to KiwiRail as per our letter to you on 17 
March pursuant to section 12 of the Act.  

“Can you provide evidence of the works being carried out and number of workers contracted to 
complete the work for every day the Kapiti Line train service is unable to complete a full 
schedule (roughly 1/2 the days in each month there is some disruption). For February and March 
2026 - including the four consecutive evenings most weeks where services are bus replaced 
between Sunday and Wednesday’s after the 7.44pm service leaving Wellington (Mon-Weds)” 
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Show evidence as to why the range of bus replacements are in place, as opposed to not 
limiting to just a couple of stations (or alternating between wellington and Porirua/ Po irua 
and waikanae) 

When replacing trains with buses, we always aim to only close the portion of line that KiwiRail 
intends works to be carried out on. We also try to avoid planning journeys that require 
customers to transfer more than once.  

However, each line has a limited number of turnback points (locations where a train can cross 
to the other mainline to begin its return journey). On the Kāpiti line, th se turnback points are 
at Porirua, Plimmerton, Paekākāriki and Paraparaumu. 

Because of this, it is not practical to close only a small number of stations and run buses 
between them. KiwiRail takes these turnback points into account when planning work. When 
a full line shutdown is required, work is carried out on the en ire line, this ensures we make the 
most use of the shutdown and avoid unnecessary bus replacements. 

How many additional buses and bus drivers ar  having to be contracted to run the 
replacement services? 

Greater Wellington does not hold this nfo mation  operators are not required to share with us 
how many drivers or buses above the contra ted numbers that operators are procuring to 
undertake the bus replacement services. 

Therefore, we are refusing this part f your request under section 17(g) of the Act on the grounds 
that the information requested is not held by the local authority and the person dealing with the 
request had no grounds for believing that the information is either -  

(i) Held by ano her local authority or department of Minister of the Crown or organisation; 
or 

(ii) Connec ed more closely with the functions of another local authority, or a department 
or Minister of the Crown or organisation. 

H wever, you can access further information on how bus replacement services are being 
operated and how the services have been awarded on page 71 of the following Metlink 
performance report: https://www.gw.govt.nz/assets/Documents/Documents/2026/03/Public-
Tr nsport-Committee-19-March-2026-Order-Paper.pdf 
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Why has RTI (real time information) tracking not been introduced on said buses after a trial 
in January 2026? 

The Buses Replacing Trains (BRT) tracking trial in January 2026 was considered successful, 
however there are a number of reasons why tracking has yet to be fully implemented  These 
include the complexity of our backend systems and aligning blocks of line with our systems and 
contractual obligations. 

If you have any concerns with the decision(s) referred to in this letter, you have the right to 
request an investigation and review by the Ombudsman under section 27(3) of the Act.  

Please note that it is our policy to proactively release our responses to official information 
requests where appropriate. Our response to your request will be published shortly on Greater 
Wellington’s website with your personal information removed  

Nāku iti noa, nā 

Samantha Gain 
Kaiwhakahaere Matua Waka-ā-atea | Group Manager Metlink 
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